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Positive steps towards animal welfare -
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Transparency — Initiatives in lab animal science
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Biomedical Research Awareness Day
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ANIMAL RESEARCH DAY

15t July 2021 was “Be Open about
Animal Research Day”: #8OARD21.
A global social media campaign
supported by the European Animal

@search Association (EARA). / Qi?iigtit)oynzs German research /

German Transparency Agreement
for Animal Research launched on
1st July 2021 by DFG and “Under-
standing Animal Research”, now
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How far does our transparency go?

> How do we deal with unexpected events? - A
> |s it easy for us to talk about failures? >
> Should we publish data from failed studies?

> Responsible research is based on transparent handling of critical events

cale knowledge
carelearning
adverseblameeventculture
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Learn from constructive culture of error in human medicine

v First CIRS in human medicine in the 1980 - obligatory since 2013 in hospitals
v Improvement of patient health and welfare

v Peer learning from mistakes, near misses, critical incidents or even undesired events

Create a patient safety culture through

Iolp1 1 afety! @)t & sy

https://www.uniklinikum-jena.de/zna/ https://www.blessinghealth.org
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Constructive culture of error in lab animal research

v Central idea of a "culture of care" instead of a "blame and shame culture”

> Transparent reporting about mistakes, near misses, critical incidents or even
undesired events during animal experiments

> Actions to improve animal safety

CIRS-LAS Portal

Critical incident reporting system in laboratory animal science

Refine - Reduce - Replace

How can YOU reach that?
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Start talking about unsuccessful animal experiments....

CIRS-LAS Portal

Critical incident reporting system in laboratory animal science

Refine - Reduce - Replace

Homepage ncident database L =T Homepay

CIRS-LAS CIRS

CIRS-LAS |
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é CIRS-LAS Portal
\ Refine - Red e

1. Heading

Heading*

www.CIRS-LAS.de

Report simply & anonymously on CIRS-LAS.de

Please give your reported in

ent an approj

2. Animal - Please skip if not applicable
Animal species Age group

Choose item v Choose item

Gender Pregnar

v Choose item v Choos:

nt Hygiene stalus

e item v Choose item v

3. Incident

In which discipline did the incident happen?

Anesthesia

Animal care, hygiene, nutrition
Cardiovascular system (blood- and lympl
Construction of animal facility

In what context did the incident occur?

Choose item v

In which period did the event take place?

fiom | [vcar) o8 [vcar]
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CIRS-LAS Portal

Background information
What was the originally planned purpose?

Negative experience -
What was the negative experience?

www.CIRS-LAS.de

Report simply & anonymously on CIRS-LAS.de

Wihere do you see the reason(s) for the incident and
how could they be avoided in the future?

3. Narkose eines Ve:

Assessment of the degree of stress for the animal (if alreac

Choose item

y known) A

e resulls of the experim

v Choose item

ent usable? (if already known)

How often does an incident like this occur?

Choose item

Which factors contributed to the occurrenc
possible, please press ,Crtl* for this purp

of the incident? [multiple selections
el

4, Reporter

Choose item

N7 =
Animal factors (restriction, med. condition, etc.)
Communication (in team, with other researcher, etc.)
Formation and training
Institutional context (Organization of the experimentation, etc.) _
v

Report incident
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What happens to my reported incident?

Administrator receives an anonymous email from the database system

Plausibility and anonymity are checked

Reported incident is released in the database

Keywords are included in the search function

Translation of the reported incident <t
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Report simply & anonymously on CIRS-LAS.de

Registration: receive a Login, user
— can choose username and
anonymous, untraceable

Registration: official email
address to verify the

: origin of a person
: password
Anonymous | :

reporting

without
registration

Member restricted area at CIRS-LAS Portal

Read and comment Panel of professionals L
. Publishing a summary
reported incidents after evaluates & comments on
. . . of case reports
registration reported incidents
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CIRS-LAS Portal

Convince yourself - It's so easy to work transparently....

Latest reports on CIRS-LAS.de

Bortezomib treatment (Reference medication for testing new anti-
tumor treatment) kills 7 out of 10 mice

Side effects after injection of Tramadol and Paracetamol in
combination in mice

( Peritonitis after Freund's adjuvant in the rat?
> 200 registered user /,,/—
> 50 reports I Kidney damage in mouse after surgery on heating mat
/'\.,,.,,‘
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&) prer— Registered user on CIRS-LAS
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When it's so easy,...

¢ The progress on transparency in animal based research ...
v’ is based on constructive failure management, which is supported by
your facility administration!
+* The scientific progress ...
v may also benefit from reports on unsuccessful experiments

¢ Now it's up to you ...
v' join and become a part of CIRS-LAS

14.03.2022
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Conclusion

v Excellent research and responsibility go hand in hand

v Transparent and constructive culture of error should be a main part of the
responsible research of every institution

v/ Be aware of our responsibility to improve animal welfare

v It's time for sharing stories of failure - join CIRS-LAS.de
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CIRS-LAS Portal
Critical incident reporting system in laboratory animal science
Refine - Reduce - Replace

WWW.CIRS-LAS.de é

Thank you for sharing stories of failure and improving animal welfare!

f°

Team CIRS-LAS: Sabine Bischoff
Astrid Enkelmann
David Trietschel
Christoph Henniger
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